

MINUTES
DECEMBER 8, 2005
Attendees:
CWO Darryl Ransom
President

CWO Doug Van Oort
Vice President

CWO Michael Lewis        Secretary

CWO George Young
Vice President Reserve Affairs

CWO Bill Reetz (Ret.)
Vice President Retired Affairs

CWO Mike Maher            Immediate Past President, Board Member
CWO Steve Craig

CWO Lorenzo Brown

CWO Jan Walker

CWO Emmett Johnson

CWO Jan Walker

CWO Carol McFadden

LCDR Don Darcy (Ret.)

LCDR Ed Swift (Ret.), Executive Director
Call to Order:  The Association President, CWO Darryl Ransom, called the Quarterly Meeting of the CWOA to order at 0910, 8 December 2005. 

Honors:  
· The President led the members in the Pledge of Allegiance.

· The President read the names of those members who have passed over the bar since the last meeting.

· The President recognized Past President Mike Maher.

Previous Minutes:
A motion was made to accept the Minutes from the 6 October 2005 General Membership Meeting.  The motion was properly seconded and carried.  The 6 October 2005 minutes were placed on file.
Treasurer’s Report:

No report due to the transition of the accounting system, however, CWO Ransom will email the report as soon as the transition of the files is complete.
Membership Report:

The Membership Report for the period 6 October 2005 was reviewed and placed on file.  It was suggested that the Membership Report include a monthly total of new members and a final year tally of new members.  The President took the information under advisement.
Committee Reports:

Permanent Finance Committee.  No report.
Scholarship Committee:  The Miami Chapter has volunteered to chair the committee this year.
Barge Maintenance Committee:  The President reported that a maintenance check of the barge above the waterline and the interior has been conducted and he is soliciting volunteers, preferably engineers, to review the recommendations and suggest possible options for getting the work done.

President’s Report. 
CWO Ransom reported that the Ballot Committee has completed a slate of candidates for the Board of Directors vacancies.  The CWOA By-laws state “the offices of President and Vice President shall commence in alternate years.”  The staggered election of Board of Directors allows the Board to maintain continuity.  The positions available this year are President, Vice President of Retired Affairs and Secretary. The nominees are: President: CWO Ransom and CWO Fennell, Secretary: CWO Lewis and CWO Cornell, and Vice President of Retired Affairs: CWO Reetz and LCDR Darcy.  All nominees are regular members of the Association and in good standing.  Ballots will be mailed in the January CWOA Newsletter.

The President reported that the CWOA Bylaws edition of 2004 is missing an article that provides guidance to charter new chapters.  The edition prior to the 2004 edition contained specific guidance on establishing new chapters.  There was much discussion on whether the omission was a printing error or an amendment to the bylaws.  A motion was made that the guidance in the bylaws prior to the 2004 printed edition be used temporarily as guidance in accepting new chapters.  The motion was properly seconded and passed.
Old Business:

· None.
New Business:

· The Holiday Party was a great success and CWO Ransom acknowledged CWO Maher for all his hard work.  Great job CWO Maher!
· Thanks to LCDR Darcy for purchasing a dart board for the barge.

· CWO Ransom thanked Ed Swift for doing a great job as Executive Director and thanked all the CWOs for their support during his Presidency.

· An article will be placed in the next CWOA Newsletter providing information on the pamphlet that CWO Reetz provided to the Association on veterans cemeteries.  The pamphlet contains information on Arlington National Cemetery, Veterans National Cemeteries and State Veterans Cemeteries.  The pamphlet will be available at CWOA Headquarters for any member who requests it.

· Ed Swift reported the Barge is getting busier with warrant officers stopping in for lunch, etc.

· CWO Young reported that the barge satellite dish needs a stable platform.  The Association email address is not working because the dish is down.  Members may contact the Association Headquarters using the AOL email address, cwouscg@aol, until the satellite dish is repaired.
Good of the Order:

· CWO Craig suggested a line item be placed in the budget for maintenance of the barge.  It was explained that the Building Fund is used for barge maintenance.

· CWO Craig requested information on the Reserve Re-alignment.  CWO Maher and CWO Young briefed the Membership on the current status of the re-alignment.
· All the feedback on the new CWOA Newsletter format has been positive.
· It was suggested to send the CWOA Newsletter to Flag Officers and major commands.  CWO Ransom suggested the item be tabled until the Annual Meeting.  The topic will be researched to determine cost, etc.
The meeting was adjourned at 1015.

REMINDER:  The Annual Meeting of the CWOA Association will be held in Bowie, Maryland, 20-22 April 2006.

CWO Michael Lewis

Secretary
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